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USAID-NetMark Support to Nigerian
Net Stitchers Leads to 648% Increase

in ITN Output in Three Months
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Net Stitchers Sales in Open Markets
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A Regional Partnership for Sustainable Malaria Prevention
NetMark

Sealing Machines

NetMark research in 2002 indicated that most
people in Nigeria shop for mosquito nets in open
markets. At that time only untreated nets were
available. ITNs were introduced with NetMark
support and have gradually become more widely
available throughout the open markets nationwide.
However, in 2004 and 2005 NetMark saw an
opportunity to expand ITN availability beyond the
products offered by its partners by teaming up with
independent net stitchers in Aba, Kano and Lagos,
to convert the millions of untreated nets they sell
each year to ITNs by bundling the nets with
insecticide treatment kits.

This effort was challenging at first because, with
the exception of the Aba Market, there were no
formal associations of net stitchers with whom
NetMark could work to expand distribution. In
order to help the stitchers become more organized,

which would facilitate collaboration, NetMark
hosted a meeting to bring together all the stitchers
within the three markets and subsequently worked
to strengthen partnerships among them.

One example of how NetMark supported these
associations is the work with the “Idumagbo
Mosquito Net Association of Nigeria” which was
formally established in April 2004.  The Idumagbo
net stitchers is a group of 15 individual mosquito
net stitchers.  They are situated at Idumagbo Avenue
and its environs on Lagos Island.

Their collective stitching experience averages 15
years, but these stitchers had been producing only
untreated nets which were marketed in wholesale
and retail outlets to customers from within and
outside Nigeria (Benin, Ghana, Mali, Niger, Togo,
amongst other countries).

However, soon after the 
establishment of the association,
the Idumagbo net stitchers ran 
into production problems. With
the closure of the largest netting
materials supply manufacturer, 
Nigerian Synthetic Fabrics 
(NSF), and 40% to 75% import
duties on netting material, the 
supply of nets subsequently 
dwindled for the Idumagbo 
stitchers. To re-energize their 
efforts and boost production, 
NetMark identified another 
source of netting, Chalcedony 
Synthetic Fabrics of Lagos. 
NetMark also actively promoted

and facilitated collaboration between Idumagbo
stitchers and distributors of treatment kits for
bundling so that the stitchers could increase their
share of the ITN market as it steadily increased,
largely due to educational and promotional efforts
undertaken by NetMark and its partners.

Similar activities were undertaken in Kano, where
NetMark linked the Net Stitchers Association with
Holborn Textiles; and in Aba, where Rosies and
Niger Garments were tapped to help supply the
Aba Net Stitchers Association.
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to Local Nigerian Net Stitchers Leads to 648% Increase
in ITN Output in Three Months

Selling ITNs at Shoprite

Shoprite ITN Display

Net Stitchers

In July 2005 NetMark decided that a modest
investment in heat sealing equipment for the
net stitchers would lead to immediate increases
in ITN availability as the stitchers began to
bundle their nets with treatment kits.  NetMark
also provided support in sourcing the treatment
kits and labels to indicate that the products
were ITNs.

Within three months of the intervention
stitchers from across the country increased
their quarterly ITN output by 648% over that
of the pre-intervention period; from 66,956 to
500,799 ITNs. In addition, the following
activities took place:

• 810,000 inserts printed by NetMark were
delivered to the stitchers, which translated
into production of 810,000 ITNs.
• 126 heat sealing machines were provided
by NetMark to the stitchers.
• A total of 500,799 kits were discounted in
3 months: July, August and September (which
translates to 500,799 bundled ITNs sold within
this period).
• The “Sleeping Beauty” untreated net has
become “Sleeping Beauty ITN” with
USAID/NetMark sponsored inserts .
• Seven new ITN brands have been created
and launched by the stitchers.
• The open markets in Kano, Aba and Lagos
are now saturated with ITNs.

NetMark hopes to continue this highly
successful intervention so that ITNs become
increasingly available in open markets where
most potential buyers will be looking for them.

In 2006 NetMark will continue to build on
key activities carried out in 2005.  Follow-up
is ongoing with many of the 29 companies
that attended the Technical Meeting on LLIN
Technology Transfer in Nairobi.  A number
of companies expressed interest in adopting
the factory-based LLIN process for finished
nets developed by NetMark and have held
discussions with one or more of the technology
development partners:  NetMark, Bayer, and
Siamdutch.  Expressions of interest were also
received from India and Indonesia.  It is likely
that this LLIN process will be adopted by
several African companies in 2006.  One
company has already started trials with its
current equipment, and other companies have
requested equipment costs from the
manufacturers.  There is also strong interest

in other LLIN technologies.  Two companies
have made an agreement to bundle and
market nets with an LLIN treatment kit;
and another net manufacturer is negotiating
with Sumitomo on production of the Olyset
net. 

NetMark is also continuing to refine and
improve the new LLIN process through lab
testing of: 1) LLIN insecticide formulations
from Syngenta and BASF, in addition to
the Bayer formula; 2) nets made from
texturized yarn and colored nets; and 3)
the “flooding approach” for net treatment
which could double or triple the number
of nets that can be treated compared to the
current “misting approach” being used now. 

Two of the three Ethiopian companies that

went to Kenya to learn about the formation
of a net sewing business from Mossnet in
Nairobi have said that they will establish
net sewing operations in Addis Ababa. 
Mossnet staff may be asked to train
Ethiopian staff in cutting, sewing, and
packing operations. 

In Nigeria, NetMark staff continue their
collaboration with net stitchers associations
that produce over four million nets a year. 
NetMark is helping them link to insecticide
suppliers to increase the number of nets
that are bundled and with manufacturers
who can produce netting meeting WHO
specifications.  NetMark has provided some
local stitchers with equipment to heat seal
their packaging for bundled nets. 

Largest Food Retailer in Africa Takes Active
Role in ITN Promotion in Zambia – Sees

Potential for Expansion Throughout Africa
In the first-ever joint promotion of its kind,
a major supermarket chain, Shoprite Stores
Zambia Ltd., has partnered with NetMark,
Society for Family Health (SFH),
Vestergaard Frandsen and NetMark’s
commercial partner Ecomed to promote
ITNs in 17 Shoprite Stores in Zambia.
NetMark hopes to build on the success of
this Zambia partnership and work with
Shoprite Stores in other countries.  NetMark
and its partners had convinced Shoprite
Zambia to sell ITNs in 2002, which they
have been doing ever since.  However, this
new effort represents a commitment by the
major African retailer to invest their own
resources in ITN education and promotion,
and opens the door to expanded distribution
and promotion through their transnational
network.

Shoprite Holdings, based in Cape Town,
South Africa, is now the largest food retailer
in Africa, with 692 stores in 15 countries,
including Angola, Botswana, Egypt, Ghana,
Madagascar, Mauritius, Mozambique,
Namibia, Nigeria, Tanzania, Uganda,
Zambia and Zimbabwe, in addition to South
Africa. They are embarking on a very
aggressive expansion plan and will open
outlets in new African countries over the
next year.

This is seen as a great step towards NetMark’s
goal of building African capacity and ensuring
sustainable supply and distribution of ITNs
over the long term.

Shoprite Zambia is so impressed with the
initial sales and consumer response from this
pilot effort that they have decided to make
it  an annual  event.  Ecomed and
SFH/Vestergaard have also expressed delight
at the success of the promotion and will be
participating again in the 2006/2007 season.

Shoprite's Manager in Zambia, Mr. Pieter le
Roux, had this to say about the joint
promotion: “Shoprite Zambia joined forces
with NetMark and SFH in the 2005-2006
anti-malaria campaign with the intention of
assisting in the eradication of this national
dilemma. We are very aware of the impact
this avoidable problem has on our patrons
and, with the guidance of our partners, would
like to drive the preventive message home.
On a smaller scale our intention is to educate
and highlight the issue within the ranks of
our workforce, creating awareness in the work
environment and thus pre-empting a
potential problem. The traditional retail
marketing tools of print and electronic media
in conjunction with in-store displays have
proven to be effective distribution tools for
this cause. As a result, 18 stores have recorded
exponential growth in the sales of both nets
and retreatment kits. We trust the success of
the relationship formed between two
traditionally non-associated sectors will pave
the way forward for other similar ventures.”
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Ethiopian Malaria Expert Recognizes USAID - NetMark’s
Contributions in Amhara Region

Mr. Gashu Fentie, Malaria Team Expert, ARHB - giving a presentation at a joint health
workers’ briefing for the Targeted Subsidy program

When Mr. Gashu Fentie, ARHB Malaria Expert was asked
about NetMark’s contributions in the Amhara Region of Ethiopia,
Mr. Fentie offered the following comments:

“NetMark is among the few projects
working on malaria in Amhara, the
region’s most prevalent disease. The
project’s goal is to reduce the burden of
malaria through the expansion of ITN
use among  pregnant mothers and
children under five, who are most
vulnerable to the disease, through a
targeted subsidy program. NetMark
has partnered with East Africa Group
(EAG) and Petram, two major Ethiopian
distribution companies, to launch a
range of ITNs through growing commer-
cial distribution networks. NetMark and
its partners are now working in 28 “woredas” and 39 public
health facilities and is expected to expand into many more
malarious districts that are not yet benefiting from ITNs. Since
the launch of the program in April 2005, a total of 12,200
vouchers have been distributed to pregnant mothers. Of these,
8,000 (65%) have been redeemed in NetMark’s commercial
partners’ retail outlets. In addition, a total of 30,000 ITNs have
been distributed in Amhara region to support the program as
it seeks to reach the vulnerable and simultaneously expand the
commercial network of outlets.

NetMark collaborates closely with the antenatal care (ANC)
service to distribute ITNs.  Under the NetMark targeted subsidy
program, vouchers worth 30 Birr ($3.50) are distributed through
the ANC clinics. When a  pregnant woman is given a discount
voucher at the ANC she takes it to a participating retailer who

redeems the voucher against the value of the ITN of her choice.
ITNs retail for approximately $4.75.  These transactions form a strong
bond between the private and public sectors and participating women

in the fight against malaria.
 The voucher program 

leverages the strengths of 
the public and private 
sectors to effectively target
vulnerable populations 
while also reinforcing the
sustainable availability of 
ITNs through commercial
outlets. 

NetMark has collaborated
with the Amhara Regional
Health Bureau to conduct
training on the 
importance of ITNs and 

how to use them correctly. In addition, various educational posters
and leaflets have been developed and distributed. Locally produced
television and radio spots have also played an important role in
promoting ITN use.  NetMark has also been a pioneer in conducting
community level education and promotion in Ethiopia through the
use of  “Road Shows.”

NetMark is making a difference in the Amhara Region by helping to
get quality ITNs to people who may not be able to afford them without
discount vouchers, and building sustainable distribution in urban and
peri-urban areas through their Ethiopian commercial partners, EAG
and Petram. As with their other product lines, these companies offer
consumers a range of products to meet their specific needs and budgets.

The Amhara Regional Health Bureau would like to express appreciation
of the contributions made by USAID’s NetMark project, and look
forward to continued collaboration in the fight against malaria.”

NetMark FMI - Cumulative Commercial Sales

40,000,000

35,000,000

30,000,000

25,000,000

20,000,000

15,000,000

10,000,000

5,000,000

-

2002 2003 2004 2005 OCT/05-FEB/06

ITNs Un Treated Nets Total

Sales Update Public Private Sector Partnership Success!

NetMark FMI™: Total commercial sales surpass 34 million!
NetMark works with 28 formal partners, as well as 12
informal partners, in eight countries to support
sustainable commercial markets for ITNs while targeting
subsidies to vulnerable populations. NetMark partners
include international organizations, NGOs, small-to-
medium-sized African enterprises and multi-national
corporations. NetMark’s Full Market Impact™
approach increases sales and use of ITNs across all
sectors of society, stimulating ITN demand through
public education campaigns, improving distribution
networks, and supporting the development and transfer
of new manufacturing and treatment technologies to
African businesses. While, NetMark has established
that in the eight countries where the program is active,
cumulative sales of ITNs have surpassed thirteen million
units, NetMark estimates that the total commercial
cumulative sales of nets (treated and untreated) between
2002 and February 2006 has exceeded thirty four
million nets.  In addition to selling ITNs, NetMark
partners also sell re-treatment kits and promote mass
treatment interventions to convert existing nets into
ITNs.
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ITN Beneficiary Thanks NetMark

Ghion Pharmacy (Ato Mesfin with customers)

Health Worker at Dessie Hospital

Ato Mesfin is the owner of Ghion
Pharmacy in the town of Bahir Dar. He is
one of NetMark’s ITN retailer partners
located in the center of town. His pharmacy
is strategically located near Felege Hiwote
Hospital, making it a popular outlet for
patients and their families. Mesfin’s ITN
sales have been brisk and continue to grow.
To prevent stock-outs Mesfin carries a wide
range of

ITNs to meet the needs of all potential
customers.  He sells conical and rectangular
nets under both the Selam Enkilf & Woba
Lba brands. Mesfin proudly displays
educational and promotional materials
provided by NetMark on his store front to
attract potential customers.

According to Mesfin, the majority of his
customers prefer conical ITNs because they
are easier to hang and use. Mesfin reports
that selling ITNs can be good business.
In addition to selling ITNs, his
involvement in malaria prevention has
made his shop more popular and visible
within the community.  He feels a sense
of personal satisfaction by making such a
useful product available to his customers.
Now that his business has gotten off the
ground, Mesfin plans to continue to sell
ITNs forever, regardless of any external
support he may receive.

“The NetMark discount voucher program is a great benefit to the community, especially
the vulnerable groups. The price of an ITN with the discount is fair for pregnant women
we counsel.”

“The system is the first of its kind in the area. It is well established.”

“Things are easy to explain because we have counseling cards, fact sheets & other educational
materials. We are able to demonstrate how to use an ITN. Participating  retail outlets are
near the health center.”

“Posters are placed in locations where people can easily see them so they know about and
understand the program.”

“Apart from pregnant women, other members of the community now have access to ITNs
in local shops that did not sell them until the NetMark program came along.”

Health Workers say ITNs are Benefiting the Community

Currently the Targeted Subsidy Program in Ethiopia is operating in 39 health facilities and
nearby retail outlets. Among the 39 health facilities, 26 are located in the Western Amhara
Region, with the rest of the facilities located in the Eastern Amhara Region.

Twenty-six year old Alemenesh
Kebede lives in the town of 
Bure. She is one of the pregnant
women who benefited from 
the NetMark targeted subsidy 
effort operating in collaboration
with  the Bure Health Center.
Alemenesh received  a discount
voucher in December 2005. 
The 30 Birr voucher helped her
purchase a conical ITN from a
nearby retailer. Based on 
follow-up discussions with 
Alemenesh, health workers and

the retailer from whom she got her ITN, Alemenesh has used it properly, resulting in
effective prevention of malaria. She is pleased with her ITN and told clinic staff that she
wishes “a long life for NetMark as it saves lives.”

Alemenesh loves her ITN.  She noticed that, in addition to preventing malaria, her ITN
also keeps away pesky flies that previously kept her awake at night.  Her nights under the
ITN are now peaceful.

Health center staff used their training from NetMark to educate Alemenesh about malaria
and how to prevent it. Having suffered with malaria in the past, she was very interested
in learning how to prevent the disease. Alemenesh referred to a well-known local saying,
“a wise man learns from others,” when explaining how she has improved her health by
using an ITN.  Since experiencing the benefits of her ITN Alemenesh has referred three
of her pregnant friends to the health center for a discount voucher.

Retailer in Bahir Dar says
ITNs are a Good Business

Redeeming a Voucher


